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WELCOME

Welcome 
to the 
second 
GPCA 
Insight of 
the year, 
bring-
ing you 

news of GPCA events, awards, 
reports and initiatives. 
 
With our second Responsible 
Care Conference taking place 
in May, we take a look at how 
GPCA members have rapidly 
implemented this voluntary 
initiative, and how it can drive 
operational excellence, with an 
interview with Chevron Phillips 
Chemical’s head of EHS&S, 
Kate Holzhauser. 

We also bring you articles on 
accelerating performance and 
the potential for blockchain to 
have a significant impact on 
supply chain operations. 

In the news section, we cele-
brate the winners in the recent 
Plastics Excellence Awards, 
presented at our PlastiCon 
event in Dubai in March, and 
report on the need to embrace 
the circular economy in plastics.  

Finally, we report on a UAE 
initiative to collect PET water 
bottles and turn the recycled 
material into textiles – a  
superb example of the circular 
economy at work. 

Dr. Abdulwahab Al-Sadoun 
Secretary General, GPCA
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GPCA is holding its annual supply chain and Responsible Care events in May, with industry 
experts sharing experience and best practice with delegates from around the globe

Supply chain and EHS&S
come into focus in Dubai

T he chemical supply chain 
and the Responsible 
Care program come into 

sharp focus between 6-10 May 
as GPCA holds its tenth annual 
Supply Chain Conference and 
second Responsible Care Con-
ference, both in Dubai.

The supply chain meeting, 
with the theme ‘Collaboration 
for growth: A cultural trans-
formation’, will focus on col-
laboration as a key driver for 
growth, whilst also addressing 
global trends, technological 
disruption, business optimiza-
tion and procurement.

Recent studies, says GPCA, 
suggest that more than 80% 
of organizations globally agree 
that increasing collaboration 
with internal and external 
stakeholders can drive bottom 
line results and reduce costs of 
supply chain functions.

Key speakers include: Moham-
med Al Muallem, CEO and MD, 
DP World – UAE Region, and 

CEO – JAFZA; Mark Geilen-
kirchen, CEO, Sohar Port and 
Freezone; Tracey Tops, Busi-
ness Analysis Manager, Etihad 
Airways; and Muayad Al Faresi, 
Procurement Director, EQUATE.

The Responsible Care 
Conference, with the theme 
‘Responsible Care – The 
Competitive Advantage’, will 
explore best practices from 
the chemical sector. Industry 
leaders and experts will share 
accomplishments in the areas 
of environment, health, safety 

and security (EHS&S) across 
the value chain.

Key speakers are: Eng. Khalid S. 
Al-Mudaifer, President and CEO, 
Ma’aden; and Kate Holzhauser, 
VP, EHS&S, Chevron Phillips 
Chemical.

The program includes six ses-
sions: the boardroom perspec-
tive, leveraging human factors, 
regional priorities, the voice of 
stakeholders, building organi-
zational resilience, and defining 
the future direction.

The 2nd GPCA Responsible 
Care Awards take place at the 
Responsible Care event on 7 
May. Shortlisted companies 
are: Occupational health safety 

and security – Borouge, GPIC, 
PIC; Process safety – GPIC, 
QAFCO, Sadara Chemical, 
Environment and resource uti-
lization – Farabi, PIC, QAFAC, 

Product stewardship – GPIC, 
SABIC, PIC, Rising Star – Bor-
ouge, GPIC, NATPET, and LSP 
RC award – ADT, Almajdouie 
De Rijke, RSA-Talke.

 Responsible Care Awards shortlist revealed

Key speakers include Eng. Khalid S. Al-Mudaifer, President and 
CEO, Ma’aden (left), and Mohammed Al Muallem, CEO, DP World
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Young leaders attended PlastiCon and the R&I Summit in 
March to learn more about the chemical industry

There are environmental and economic benefits from developing the recyclability and recycling of polymers, delegates to the 
GPCA’s PlastiCon meeting were told 

Industry must embrace the circular economy 

Ahmed Omar Abdulla, CEO, 
Borouge, and Chairman, GPCA 
Plastics Committee, opened The chemical industry in 

the Arabian Gulf must em-
brace the circular econo-

my, which if correctly leveraged 
can generate huge economic 
and environmental benefits, said 
speakers during the 9th GPCA 
PlastiCon event, taking place 
on 14-15 March at the Oberoi 
Hotel, Business Bay, Dubai.

They added that stakeholders 
need to work together to in-
crease the circularity of plastics 
by making sure that plastic 
waste is adequately recovered 
and that it does not end up in 
landfill or in the environment. 

Industry also needs to devel-
op innovation capabilities and 
work closely with regulators to 
formulate the right framework 
for plastic waste management, 
build an adequate infrastructure 
and adopt world-class stan-
dards.

the event with Abdulrahman Al-
Fageeh, EVP – Petrochemicals, 
SABIC, delivering a keynote 
address on the role of plastics in 
a circular economy.

Abdulla said: “More and more, 
polymer producers are strongly 
advocating commitment 
towards a plastics circular econ-
omy which anticipates that plas-
tics do not end up in our oceans 
or landfill, but rather contribute 
to an effective after-use econ-
omy. Governments in the GCC 
and around the world should 
start to enforce the policy of a 
plastics circular economy to be 
a driving force in their efforts to 
enhance plastics sustainability.”

Dr. Abdulwahab Al-Sadoun, 
Secretary General, GPCA, com-
mented: “The chemical industry 
in the Arabian Gulf is lagging 
behind other parts of the world, 
particularly Europe which is 

Young leaders initiative enters third year at PlastiCon and R&I

ence sessions, network with 
senior industry leaders and 
learn about the innovation 
landscape and plastic industry 
in the region and globally.

L eaders of Tomorrow (LoT), 
the GPCA initiative aimed 
at building local human 

capital in the Arabian Gulf 
region, entered its third year 
during the 5th GPCA Research 
& Innovation Summit and 
9th GPCA PlastiCon events, 
which took place on 11-15 
March 2018 at the Oberoi 
Hotel, Dubai.

The sixth edition of the initia-
tive, sponsored by SABIC, was 
attended by 42 students from 
across the GCC region. 

During the events students 
were able to attend all confer-

A dedicated student-only 
seminar on 13 March gave 
them the opportunity to hear 
from senior industry leaders 
Fahd Al Sherehy, VP Innovation 

“Governments in 
the GCC... should 
start to enforce 
the policy of a 

plastics circular 
economy”

Ahmed Omar 
Abdulla

CEO, Borouge

Hapag-Lloyd Middle East 
Shipping Company
www.hapag-lloyd.com
Ferguson Middle East
www.hooverferguson.com
Takween Advanced Industries
www.takweenai.com
Marafiq
www.marafiq.com.sa
 DNV.GL Business Assurance
 Group
www.dnvgl.com

 Welcome to
new members

and Technology, SABIC, who 
shared his experience of build-
ing a career in the chemical 
industry in the GCC, and Dr. 
Moayyed Al Qurtas, Chairman, 
GPCA Research and Innova-
tion Committee, who highlight-
ed the role of innovation in the 
polymer industry. 

LoT is an initiative by GPCA in 
partnership with stakeholders 
that aims to bridge the gap 
between academia and the 
industry and promote STEM 
education. Since its first edition 
at the Annual GPCA Forum in 
2016, 319 students have partic-
ipated in the program.

taking steps in the right direction 
to transition from a linear to a 
circular economic model. 

“The industry needs to do more 
to improve the circularity of its 
products. This will entail chang-
ing its business model from just 
selling products to selling high 
performing products over their 
lifecycle.”
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Winners of the 2018 GPCA Plastics Excellence Awards pose  
with their trophies and awards sponsors

Yousef Al-Benyan will lead 
GPCA for a three-year term

The circular 
economy is 
explored in the 
GPCA/Nexant 
report

New reports now available

G PCA has added to its 
library of reports and 
studies with a number 

of new publications. ‘Circular 
Economy and Plastics’ was 
released during the 9th GPCA 
PlastiCon event. The co-brand-
ed report, produced by GPCA 
with leading consultancy Nex-
ant, offers in-depth information 
about the global plastic indus-
try, trends in plastic sustainabil-
ity and the role of plastic in the 
circular economy. 

This year’s Plastics Excel-
lence Awards showcased the 
best in innovation, says Dr. 
Raed Al Zubi, International 
President, SPE, and a judge 
for the awards

Awards entry is good for business

vation between employees to 
work together and collaborate 
on projects that have a positive, 
company-wide impact. And it 
sends an important positive 
message to a company’s exist-
ing customer base. 

Demonstrating differentiated 
know-how and capability and 
being recognized by your 
peers can also lead to in-
creased customer loyalty and 
engagement.

One additional benefit that 
the Plastic Excellence Awards 
offers is very dear to our hearts, 
in that it provides exposure 
for our future leaders – the 
students taking part in Fikra 
“Rising star of our plastics 
industry” category.

advancing company’s status, 
products, services and brand in 
the market place vis-a-vis the 
competition. By being recog-
nized in its field, a company 
demonstrates that it has an 
innovation-driven culture, com-
mitment to continuous learning 
and that it is a problem solving 
organization. 

Because of its increased visibili-
ty, the company’s attractiveness 
is now higher, thus facilitating 
access to new customers and 
markets. And, just as important, 
prospective high caliber em-
ployees will want to align their 
professional career with such 
an organization. 

Entry also leads to increased 
company morale and moti-

T his year’s GPCA Plastics 
Excellence Awards again 
showcased the best in 

our industry by both individuals 
and organizations. Entrants 
have taken to heart the objec-
tives of continuous process 
improvement and process 
development. 

From our shortlisted candi-
dates, as well as winners, this 
year’s entries were not just 
about fundamental single-track 
research but demonstrated a 
more collaborative, complex 
and multi-discipline approach. 

The solutions, process im-
provements and new potential 
products outlined in these 
entries further confirmed that 
the untapped potential of all 
stakeholders in our industry’s 
value chain is starting to bear 
fruit. 

Being an award-winning orga-
nization can play a key part in 

 Al-Benyan
 re-elected as
GPCA Chairman
Yousef Al-Benyan, Vice 
Chairman and CEO of SABIC, 
was re-elected as Chairman 
of GPCA at the association’s 
Annual General Assembly on  
5 March. He will lead the board 
for a new three-year term, hav-
ing been first elected Chairman 
in May 2016. 

A new Board of Directors was 
also announced during GPCA’s 
Annual General Assembly. 
Dr. Abdulrahman Jawahery, 
President of GPIC, was elected 
as GPCA’s Vice Chairman 
effective immediately, while Dr. 
Mohammed Al Mulla, Managing 
Director and CEO of QAPCO, 
was re-elected as Treasurer. 

Abdulaziz Judaimi, Senior Vice 
President, Downstream, Saudi 
Aramco; Jamal Malaikah, COO 
and CEO, Natpet; Ahmad 
Al-Ohali, CEO, Sipchem; and 
Abdulrahman Al-Suwaidi, CEO, 
QAFCO, were re-elected as 
Members of GPCA’s Board. 

Said M. Bajodah, CEO, Saudi 
Chevron Philips Company; 
and Hazeem Al Suwaidi, CEO, 
ADNOC Fertilizers, joined the 
board for the first time. Oman’s 
seat continues to be repre-
sented by Ahmed Saleh Al 
Jahdhami, CEO of Orpic.‘Supply Chain Collaboration in 

the Arabian Gulf’ is based on 
a comprehensive survey of full 
GPCA member companies, 
highlighting the opportunities to 
foster greater supply chain col-
laboration among GCC chemical 
producers.

Finally, GPCA has produced 
one post event report, covering 
its PlastiCon event. You can 
access all the reports at: www.
gpca.org.ae/

‘Promoting Continuous Im-
provement | Responsible Care 
Performance Metrics Report for 
2017’ highlights success stories 
and lessons learned from GPCA 
member companies in their 
Responsible Care journey.
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Qatar Fuel Additives Company Limited (QAFAC)
was established in 1991 as a joint venture between Industries Qatar, OPIC Middle East Corporation, International Octane 
LLC and LCY Middle East Corp. The company started its operational activities in 1999.
QAFAC owns & operates facilities at Mesaieed in the state of Qatar for the production of Methanol and Methyl Tertiary Butyl 
Ether (MTBE) for sale to customers worldwide. Our plant produces 1000000 TPA of Methanol and 610,000 TPA of MTBE.
QAFAC has progressively evolved from a growth-oriented strategy to a corporate strategy structured around the core 
principle of Operational Excellence. In late 2013, QAFAC began Operational Excellence (OE) program to reinforce its 
leadership position in the Industry, and to transform work processes through the introduction of world-class tools and 
practices that increase performance, efficiency and reliability. The main goal of the program is to further strengthen QAFAC’s 
position as a leading producer of methanol and MTBE.
The OE program focuses on improving performance and efficiency through three main levers:

• State-of-the-art operations and equipment
• Continuous and effective performance monitoring and management
• A culture of innovation, ownership, accountability, and self-improvement at all levels of the organization
As a company rooted in Qatar, our Corporate and Sustainability Strategies are oriented on objectives, goals and targets
established by Qatar National Vision 2030. QAFAC’s main principles for following our journey “Toward Sustainability 
Leadership” are outlined in our Sustainability Policy. It is the roadmap to fulfilling our commitment to adopt sustainability 
management practices up to the best of national and international standards, and developing internal management 
systems, policies, procedures and tools that support the company in achieving its objective of Operational Excellence. 
The sustainability policy expands on our sustainability framework and describes the high level approach of addressing, 
implementing and evaluating our progress across each pillar of the framework.

QAFAC is an active member of 

the following associations:
• AWMA
• ROSPA
• GPCA
• MKOPSC
• ACS
• Methanol Institute
• Asian Clean Fuels Association

Qatar Fuel Additives Company Limited
The Gate, Bay Tower 2, 13th Floor, 

PO Box 22700, Doha, State of Qatar
Telephone: (+974) 44766777 

Email: info@qafac.com.qa
www.qafac.com.qa
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 Marine litter
report released

The Global Plastics Alli-
ance (GPA), a collabo-
ration among plastics 

industry associations and allied 
industry associations around 
the world, released its 4th 
Progress Report in mid-March, 
summarizing the status of 
commitments made under The 
Declaration of the Global Plas-
tics Associations for Solutions 
on Marine Litter, also known as 
the “Global Declaration”. 

As of December 2017, around 
355 projects have been planned, 
are underway or completed. 
This represents an increase of 
more than three and a half times 
the number of projects since 
2011 when the Global Declara-
tion was announced. 

The projects vary widely, from 
beach clean-ups to expanding 
waste management capaci-
ties, and from global research 
to awareness and education 
campaigns. These projects have 
been undertaken by 74 associa-
tions in 40 countries from virtual-
ly every corner of the globe.

“Our industry associations are 
actively engaged in solutions 
to address marine debris,” said 
Callum Chen, Secretary-Gener-
al, Asia Plastics Forum.

Kris Barber, CEO of DGrade and a speaker at PlastiCon, answers questions about a new PET bottle 
collection initiative in the UAE. The UK/UAE company is one of the new success stories in the GCC

Simply Bottles initiative supports 
circular economy in plastics

What is the aim of the initiative? 
The goal of the Simply Bottles 
initiative is to increase re-
covery rates of PET plastic 
water bottles so they can be 
recycled into polyester yarn to 
create a closed-loop supply 
chain. Simply Bottles provides 
schools, businesses and other 
organizations with educational 
and awareness tools, as well as 
support in establishing a pro-
cess for PET plastic collection.

Why is this important? 
Plastic pollution has become 
a prominent news topic in the 
past year, resulting in campaigns 
encouraging a complete ban on 
plastic. Through Simply Bottles, 
DGrade demonstrates how 
plastic is still a viable and useful 
material if recycled into a sec-
ond-life product. Recycling PET 
plastic into polyester yarn not 
only prevents plastic from going 
into landfill, it saves energy, wa-
ter and oil and produces lower 
carbon emissions than virgin 
polyester yarn manufacturing.

Why is DGrade and Simply 
Bottles different?  
We work with local waste 

management companies 
to collect and report on the 
quantities of PET collected, 
Simply Bottles offers a key 
differentiator from other recy-
cling initiatives which may not 
necessarily evidence that the 
waste has been recycled into 
second-life products.

Simply Bottles concentrates on 

recycling plastic water bottles 
so it is easy for consumers to 
identify the type of plastic… 
which in turn, limits contamina-
tion and ensures segregation 
from other types of recyclables 
and waste to facilitate the recy-
cling process. 

What is the ultimate goal? 
The ultimate goal is for the 
PET collected through Simply 
Bottles to provide feedstock for 
the world’s first bottle-to-yarn 
manufacturing facility in the 
UAE, planned for 2020. 

The initiative is off to a great 
start, with 35 schools in Dubai 
registered and more joining 
every day. The Simply Bottles 
school program is officially 
sponsored by Oasis Water, 
a market leader in the water 
category with a commitment 
to reducing their impact on the 
environment. 

The next step for Simply Bottles 
is to bring businesses on board, 
particularly from the hospitality 
and event industries who are 
significant consumers of bottled 
water.

“The initiative 
is off to a great 
start, with 35 

schools in Dubai 
registered”

Kris Barber
CEO, DGrade

GPCA hosted the ICCA Responsible Care Leadership Group meeting in Dubai on 16-17 April

D
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GPCA PLASTICs
EXCELLENCE
AWARDs 2018
14 MARCH 2018 | DUBAI, UAE

Fikra: RISING STARS 
OF the PLASTICS 
INDUSTRY COMPETITION

FEATURING

GPCA Plastics Excellence Awards 2018 winners

Joint development or improvements of a new product 
or application - Resin producer and plastic converter 

SABIC and United 
Accredited Company

Innovative and new plastic products and processes Borouge

Best researcher in plastics and plastic conversion Meddad Abderrahmane

Fikra: Rising stars of the plastics industry Mousa Alqarni and 
Khaled Abdullah

Best sustainability initiatives in the plastics conversion 
industry

SABIC
(Notable mention)

www.gpcaplastics.com/awards
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Change and uncertainty in the petrochemical industry in the Arabian Gulf make 
it imperative to mobilize, execute and transform to ensure sustainability and 
growth, writes Dr. Markus Wiesner, Managing Partner at Heidrick & Struggles

Accelerating performance

ployees should feel comfortable speaking 
up and sharing their ideas without the fear 
of being reprimanded. Acting on these 
themes will provide a distinct advantage 
to organizations in the industry moving 
forwards, particularly given the changing 
external environment.

In conclusion, the findings from this re-
search lead to two key recommendations 
for organizations in the chemical and petro-
chemical industry in the region:

Nimble and fearless adoption of ideas – 
Producers in this region must be proactive 
about adopting new ways of doing things 
given the current shifts in the external 
environment. Giving individuals across 
levels the freedom to discuss obstacles and 
suggest ways of improvement can lead to a 
variety of new ideas and innovation. 

By building the capability to communicate 
and receive difficult messages, manage con-
flicts, challenge the existing ways of doing 
things and speaking up without fear of repri-
mand; organizations can be more nimble in 
responding to the changing environment.

When viewing the META framework,  
‘mobilize’ (68%) is the area that emerges 
the strongest. Within this aspect ‘clarity’ 
and ‘customer first’ are stand-out drive fac-
tors and fall within the range of ‘accelerat-
ing’. This reflects a strong sense of purpose 
and focus in the participating organizations 
as well as orientation to create value and 
drive service excellence for customers. 

On the other hand, ‘execute’ (50%) is the 
area that requires most attention. Specifically 
within ‘execute’, the low ‘winning  
capabilities’ score (‘derailing’, 37%) indicates 
that focus should be placed on attracting, 
managing and developing talent more effec-
tively. Building a value proposition to attract 
the right talent and placing the best people in 
critical roles emerge as key focus areas. 

Delving one layer deeper, the 13 drive factors 
in our study were further analyzed for the par-
ticipating organizations through 39 energizers. 

The findings indicate a high level of clarity 
surrounding the fundamental ‘purpose’ (90%, 
‘accelerating’). ‘Purpose’ refers to connect-
edness and a shared sense of meaning and 
is crucial to creating a corporate culture of 
integrity which drives business success. This 
coupled with ‘winning teams’ (74%, ‘acceler-
ating’) illustrates a shared sense of mission, 
teamwork and camaraderie. 

On the other hand, ‘rewarding impact’ (38%, 
‘derailing’) emerges as an area of improve-
ment. As such, not enough attention is 
placed on knowing the people or what they 
exactly do. This along with ‘developing oth-
ers’ (45%, ‘lagging’) indicates an imperative 
to focus on building leadership capabilities. 
Furthermore, ‘ideas adoption’ (38%, ‘derail-
ing’) and ‘straight talking’ (39%, ‘derailing’) 
are two other areas that require more focus. 

These findings in tandem indicate that em-

The chemical industry in the Arabian 
Gulf finds itself at an uncertain juncture, 
with substantial market disruptions 

such as the shale gas revolution in the US 
and China’s investment in coal- and metha-
nol-to-olefins (CTO/MTO) impacting capacity. 
At the same time, digital innovations such as 
artificial intelligence and cloud computing are 
allowing possibilities for stronger efficiencies 
in analytics and information access. 

In this environment the need for targeted 
and considered action is imperative, to 
remain competitive, continually create value 
for stakeholders and drive revenue growth. 

Heidrick & Consulting’s global research  
indicates that organizational success 
requires acceleration. That is, reducing 
time to value by building and changing 
momentum more quickly than the compe-
tition through Mobilizing, Executing and 
Transforming with Agility (META). 

In 2017, the consultancy shared its Orga-
nization Accelerator Questionnaire (OAQ) 
with 213 executives in 13 GPCA member 
organizations, to understand their META. 
META is viewed through five categories of 
acceleration – ‘accelerating’, ‘advancing’, 
‘steady’, ‘lagging’ and ‘derailing’ – and 
examines 13 drive factors.

The findings revealed several strengths and 
impediments to META for the participating 
organizations. Overall the companies ana-
lyzed are at the ‘advancing’ level of acceler-
ation, albeit at the lower end of the scale. 

Heat map of the drive factors for the industry

“Building customized talent 
management infrastructures...  

is critical for developing 
organizational capability”

GPC_110518_007.indd   7 25/04/2018   11:41



www.gpca.org.aeGPCA INSIGHT | May 20188

INTERVIEW

Responsible Care is widely recognized for the way it helps companies communi-
cate their health, safety and environmental performance to stakeholders. But used 
internally it can achieve so much more, as CP Chem’s Kate Holzhauser relates

Responsible Care can drive  
up operational excellence 

 Responsible Care commits companies,
industry associations and partners to
■ Continuously improve the environ-
mental, health, safety and security 
knowledge and performance of its 
technologies, processes and products 
over their life cycles so as to avoid harm 
to people and the environment.

■ Use resources efficiently and minimize 
waste.

■ Report openly on performance, 
achievements and shortcomings.

■ Listen, engage and work with people to 
understand and address their concerns 
and expectations.

■ Cooperate with governments and organi-
zations in the development and implemen-
tation of effective regulations and standards, 
and to meet or go beyond them.

■ Provide help and advice to foster the 
responsible management of chemicals 
by all those who manage and use them 
along the product chain.

JOHN BAKER ICIS

The Responsible Care program, now 
running for over 30 years, is widely 
recognized and accepted as the 

chemical industry’s voluntary initiative to 
improve its safety, health and environmental 
performance, enhance security, and com-
municate with stakeholders.

As a brand, Responsible Care has very 
high recognition in over 65 countries, says 
Kate Holzhauser, Vice President for EHS&S 
at US chemical major Chevron Phillips 
Chemical (CP Chem), and a speaker at 
GPCA’s second Responsible Care Confer-
ence on 6-8 May.

“This voluntary program is our commitment 
to communicate to stakeholders and work 
beyond what is laid down in regulations, 
to ensure we are the best stewards of the 

environment, and to make sure our work-
places are safe for our employees. 

“It is important we align with the brand 
and unite behind its message – that we are 

accountable to all those around us.”

Responsible Care creates, she says, a 
common language and common approach 
that companies around the world can use in 

Holzhauser takes Responsible Care right down to the plant operative level

C
P

 C
he

m

 CP Chem’s CEO Mark Lashier supports
the drive for operational excellence

:
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CP Chem embraces Responsible Care
As a member of the American Chemistry 
Council (ACC), Chevron Phillips Chemi-
cal participates in the Responsible Care 
program for its domestic petrochemical 
manufacturing facilities, product lines, 

headquarters, and research and technol-
ogy operations. Chevron Phillips Chem-
ical’s Operational Excellence System 
is designed to fulfil ACC’s Responsible 
Care Management System requirements.

“It is important we align 
with the brand and unite 

behind its message”
Kate Holzhauser

Vice President, EHS&S,  
CP Chem

C
P

 C
he

m

their EHS&S commitment. And, because it 
has been supported as an initiative by lead-
ing industry executives and closely guarded 
and audited, the integrity of the initiative 
and the brand have been protected. 

“It’s worth noting that not all companies 
sign up to Responsible Care, as it requires 
an explicit decision to adopt industry-lead-
ing best practices. It would only take a few 
bad apples to tarnish the brand.”  

Embedding best practices
But she adds, at CP Chem, Responsible 
Care means and delivers much more. By 
embedding its concepts and practices in 
the way it operates, CP Chem ensures it 
delivers good performance and operational 
excellence. 

“We use the entire Responsible Care frame-
work as the foundation of our [manufactur-
ing] system.” Before it embraced Responsi-
ble Care around eight years ago, CP Chem 
had an ad hoc approach to developing 
operating standards. 

“But when we used Responsible Care, we 
found it pulled everything together and 
allowed a best practice approach.”

As a result CP Chem has seen improve-
ments in operational excellence in many 
facets of the business. Holzhauser points 
to areas such as injury rate, environmental 
performance, process safety and events, 
and reliability as all benefiting from the 
systematic application of Responsible Care 
practices.    

“Using the Responsible Care framework 
has enabled us to create an operating disci-
pline about what we do and how we do it. It 
makes clear what our practices and policies 
are going to be and how these are rolled 
out [in the business] and then audited. 

“It brings a discipline and rigor to the 

process and changes the culture as well.” 
The result, she notes, is that costs are 
down, safety is up and operating reliability 
is improved.

Leveraging benefits
CP Chem is still building on the approach 
although the system is fully operational at 
this time. “Because it is becoming more 
and more structural, it really institutionalizes 
best practices. We are really leveraging it at 
this time.”

As a company, CP Chem has taken a cen-
tralized approach to its EHS&S activities. 
There is a central group which acts as the 
“keeper of the standards.” Then in the busi-
nesses, there are lead personnel in EHS&S 
and process settings who work with the 
organization to identify best practices and 
standards against which to work.

When needs for new standards are iden-
tified, these are developed at the central 
level and road tested for ability to exe-
cute. They then have to be endorsed by 
a policy committee before being widely 
implemented. 

After a period of time, explains Holzhauser, 
the standards and their implementation 
are assessed by an independent in-house 
corporate audit team and an improvement 
cycle is embarked upon to achieve optimal 
value for the company.

Self-auditing and improvement
“The audit team does a lot of its own 
auditing and compliance work on safety 
and Responsible Care, supplemented with 
expertise from across the organization.” 

But of course, the company’s Responsible 
Care activity is also audited by an indepen-
dent third party, as required by the Ameri-
can Chemistry Council (ACC) in the US.

Not all companies will take or need to 
take such a centralized approach. Many, 
she offers, take a more local site-by-site 
approach.  

Commenting on Responsible Care more 
widely, Holzhauser says she believes 
implementation needs to be localized 
to make it relevant to the way business 
works in various regions around the 
world. This is especially so in the area of 
communication with key stakeholders and 
reporting of key performance indicators, 
for example. 

“How you get out and talk with external 
stakeholders is very important… creating 
a dialogue is a key principal in Responsi-
ble Care.”

In the GCC region, she adds, she has been 
“really impressed” at the thought leader-
ship and implementation that GPCA has 
achieved. “It has embraced it well and the 
GPCA conference is leading the way and 
updating and extraction of value will hap-
pen more quickly as a result.”

The GCC chemical producers need to 
look at how they organize themselves 
around Responsible Care and have a sys-
tem in place to make sure they execute 
well, she adds.
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It is almost 10 years since GPCA adopted the Responsible Care program. 
GPCA Insight looks at the highlights from along its exciting journey and what 
experts have to say about its performance in adoption and implementation

GPCA celebrates decade of 
Responsible Care progress 

Currently, all manufacturing members of 
GPCA have adopted Responsible Care and 
more than 70% of members have already un-
dergone the independent RC14001 third-party 
certification.

By adopting Responsible Care, companies 
commit formally to transparent reporting 
of their performance, achievements and 
shortcomings; listening, engaging and 
collaborating with people to understand 
and address their concerns and expecta-
tions; and cooperating with governments 
and organizations in the development and 
implementation of effective regulations 
and standards.

GPCA adopted Responsible Care in 
December 2009 in line with its com-
mitment to continually advance the 

sustainability agenda in the region’s chemical 
industry and ensure that, as the sector grows, 
continuous improvement of management 
of environment, health, safety and security 
remains at the forefront of priorities.

Responsible Care is obligatory for GPCA full 
member companies, an essential element of 
an organization’s license to operate. At the 
heart of Responsible Care is the idea of im-
provement in the light of new information, new 
technology, new expectations and constant 

reassessment of performance and objectives. 

Debra Phillips, Vice President, Sustainability 
and Market Outreach at the American Chem-
ical Council (ACC), comments that: “Since 
joining Responsible Care in 2009, GPCA has 
had a strong and active presence in pro-
moting Responsible Care in the Arabian Gulf 
region and beyond. GPCA has been a model 
association with regards to Responsible Care 
implementation, progressing beyond its initial 
projected implementation path.

“In its fourth year of membership, GPCA 
achieved the coveted ‘Beyond Implemen-
tation’ status, which means the association 
achieved milestones listed in the five to 10 
year implementation category ahead of 
schedule. GPCA has established a per-
formance reporting program and capacity 
building program, and provides assistance to 
other regional associations in implementing 
Responsible Care.”

Patrick Vandenhoeke, Chairman of the ICCA 
Responsible Care Leadership Group and Vice 
President of Corporate Government & Public 
Affairs at Solvay, adds that: “When I reflect on 
the extensive coverage of GPCA’s Respon-
sible Care Program, there are too many to 
cover. 

“However, I would like to highlight a few 
standout elements delivered in such a 
short period of time, such as the efficien-
cy, coverage and transparency of GPCA’s 
performance reporting; the breadth of 
technical coverage at the various capacity 
building events; recent advocacy efforts; 
and the focus on what is a critical aspect of 
Responsible Care, namely proactive sharing 
and learning. 

“GPCA has been a model 
association with regards 

to Responsible Care  
implementation”

Debra Phillips
Vice President, Sustainabil-

ity and Market Outreach, 
ACC 

“What the Responsible Care Committee 
has done is bring all 33 member com-
panies together in one room, for when it 
comes to health, safety and the environ-
ment the leadership of the petrochemical 
industry in the GCC has recognized that 
there is nothing called competition, only 
knowledge sharing and learning.”
Dr. Abdulrahman Jawahery, President, 
GPIC, and Vice Chairman, GPCA

“Responsible Care is a way of making 
businesses more sustainable and in 
the long term making them more prof-
itable as well.”
Teresa Budworth, Chief Executive, 
NEBOSH, UK

Testimonials
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WHAT IMPORTANCE WILL DIGITIZATION HAVE IN DIFFERENT 
DEPARTMENTS IN THE NEXT THREE YEARS?

“The transformation and 
value brought by block-
chain will be drastic”

Camelot Management Consultants examine the  
potential for the use of blockchain technology in 
the chemical industry

Blockchain: will it  
change everything?

Digitization has emerged as a key buzz-
word in recent years and has created 
a great deal of hype across multiple 

industries. 

This holds true for the chemical and petro-
leum industry as well, where digitization will 
have a significant impact on various domains 
– transforming value chains, increasing pro-
ductivity, nurturing innovation and opening 
up new go-to-market channels, etc. 

In late 2017, Camelot Management Consul-
tants carried out a survey with top managers 
from the chemical industry in Germany to un-
derstand their views on digitization. Around 
76% of the survey respondents answered 
that digitization will be a major catalyst for 
sustainable growth and competitiveness, 
not only for their own companies but for the 
industry as a whole. 

In total, 80% of respondents believed that 
digitization is a critical success factor for the 
industry’s success over the next three years. 
In the areas of “supply chain and logistics”, 
“sales” and “production”, managers saw the 
highest benefits for leading the organization 
to success. 

Blockchain as an enabler
Today, there is a wide array of technologies 
that are setting the stage for digitization and 
blockchain is one of the most critical ones. 
Blockchain is characterized by architectural 
features that can act as a crucial foundation 
to the digital landscape where there is a need 
to define greater levels of autonomy and 
attribution. 

Furthermore, blockchain can be explained 
as an effective database that is validated by 

involvement of a third party. It ensures data 
security, control and transparency, and its 
usage thus extends to various other indus-
tries, functions and domains: chemicals and 
petroleum being one of them.

Impact of blockchain technology
Blockchain has the capabilities to turn 
around the complete value chain of the 
industry. Hence, you should look at it as an 
opportunity rather than disruption. 

It can help companies to enhance their 
current profitability and secure future growth 
by improving productivity, reducing cost, 
securing intellectual property and increasing 
pan-company visibility. 

Some of the key benefits for the chemical 
and petroleum industry are: 

■ Improved process security: Complex 
processes and the substantial number of 
stakeholders in the industry lead to a greater 
number of inaccuracies, which in turn creates 
the need for better governance. Third-party 
supervision and paper-based contracting 
can be reduced through blockchain-based 
smart contracts where the amenability of 
parties can be increased through follow-on 
transactions.

■ Compliance management: Suppliers’ 
unethical business practices are one of the 
biggest threats to the sustainability of chem-
ical and petroleum companies. Blockchain’s 
distributed ledger can register a product’s or-
igin, properties and various processes during 
the lifecycle it goes through, eventually allow-
ing specific stakeholders to have complete 
control and proper risk management.

a wider community instead of just a central 
authority. 

Each “block” illustrates several transactional 
records, and the “chain” component links 
them all together with a hash function. 

As records are established, they are verified 
by a distributed network of computers and 
are connected with the previous chain entry, 
thereby creating a chain of blocks, or a 
blockchain.

Blockchain technology was originally formu-
lated for use within the context of cryptocur-
rency, where it has been used to guarantee 
safe, peer-to-peer money transfer without the 
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■ Enhanced value chain visibility and facili-
tation: For decades the chemical and petro-
leum industry has striven for better efficiency 
and higher visibility. Blockchain’s implemen-
tation takes these efforts to the next level 
by enabling distinct functions to engage 
with each other on a real time basis and live 
tracking of different parts and processes. For 
example, blockchain can enable procure-
ment, ensure fast delivery and replacement 
of spare parts, reducing downtime during 
production.

There is an increasing interest and market for 
blockchain solutions within the chemical and 
petroleum industry, with many organizations 
already actively at the implementation phase. 
One such roll-out of a blockchain solution for 
the oil and gas industry is currently underway 
in the GCC region. 

business case out of it. This is mostly 
because the technology is still at nascent 
stages and has not been implemented 
on a large scale in commercial global 
operations yet. 

The five-step framework for successful iden-
tification and implementation of blockchain 
solutions addresses such challenges. It also 
acts as an opportunity funnel and blockchain 
incubation tool. The framework allows the 
identification of use cases in line with a com-
pany’s existing operational challenges and 
current strategy (phase 1 & 2). 

After potential use cases are identified, the 

prototypes (proof of concept) are devel-
oped and improved as a next step (phase 
3). Prototypes, once matured, give a good 
indication about the commercial viability of 
blockchain implementation (phase 4). 

Based on viability and strategic interest, 
portfolio of proof of concepts are ranked and 
the best is chosen for commercial implemen-
tation (phase 5). 

The biggest advantage of using such a 
framework is mitigation of risk of failure and 
efficient utilization of investments. Addition-
ally, it makes the complete process more 
structured and streamlined.

“Blockchain has the  
capability to turn around 
the complete value chain 

of the industry”

The Fujairah Oil Industry Zone (FOIZ) estab-
lished a partnership with S&P Global Platts 
to deploy the blockchain distributed ledger 
technology to support FOIZ in its strategy to 
become a global trading hub.  The solution 
will enable terminal operators in Fujairah to 
communicate the inventory levels of refined 
products at local storage facilities in real time 
to an online platform. 

FOIZ is hoping to increase its levels of trans-
parency and credibility which in turn will lead 
to increasing confidence from its investors 
and other key stakeholders. 

Despite the marked interest in blockchain 
solutions, most organizations within the 
petroleum and chemical industry are still at 
the infancy stage with regards to developing 
a coherent strategic roadmap for its imple-
mentation. 

Bringing blockchain to life
While many companies understand 
the potential of executing blockchain 
solutions, they face challenges when 
envisioning exact applications within the 
company context and making a viable 

BLOCKCHAIN USE CASES FOR VARIOUS AREAS OF COMPANY OPERATIONS

FIVE-STEP FRAMEWORK FOR IMPLEMENTATION OF BLOCKCHAIN
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● Top management (GM and C-level) 41%

● Regional management 3%

● Business Development 19%

● Engineering Manager/ Engineer 22%

● HSE management and senior managers 2%

● Procurement and Supply Chain 4%

● Project management 3%

● Innovation CIO and senior managers 4%

 
By key countries

● Saudi Arabia 19.5%

● UAE 26.5%

● Qatar 4.5%

● Bahrain 2.3%

● Oman 3.1%

● Kuwait 4.2%

● China 5.4%

● USA 8.7%

● UK 10.9%

● Russia 0.6%

● India 8.3%

● The Netherlands 1.6%

● Switzerland 0.7%

● Germany 3.7%

Member / Non-members

● Member 66%

● Non-member 34%

Geographic breakdown

Readership breakdown

Contact: Tom Iredale 3812 8652 20 44+ tom.iredale@icis.com 

In association with

POSITION YOUR COMPANY IN FRONT OF THE CHEMICAL 
INDUSTRY'S TOP MANAGEMENT!

www.gpca.org.ae

Insight is GPCA's quarterly newsletter which covers market analysis, industry outlook and trends of strategic business importance for the chemical and 
petrochemical industry in the Arabian Gulf. The Insight's readership primarily consists of top management and senior industry executives, providing an ideal 
opportunity to position your brand in front of key government and industry decision-makers, GCC's largest producers and top chemical players globally.

GPCA advertising rate card
In any GPCA Insight (exc. Annual Forum)

Full page USD 2,000 

GPCA Insight is inserted in ICIS Chemical 
Business Magazine, increasing your 

exposure to a global audience 
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