
GPCA hosted another successful edition of Leaders of 
Tomorrow on Day 0, with students and academics descending 
from all parts of the region to learn about and discuss what 
it takes to build a career in the GCC supply chain industry. 
The seminar began with an introduction to GPCA and its 
most recent initiative – Leaders of Tomorrow, followed by 
an interactive session entitled ‘Understanding supply chain 
management’ and delivered by Timothy Williams, Senior 
Advisor, McKinsey&Co, and Saleh Al Suwaiti, GM Procurement, 
TASNEE. The presentation started with a short definition 
of what supply chain management really means in today’s 
increasingly complex business world. It is “the system of 
organizations, people, resources, information and activities 
involved in moving a product or a service from supplier 
to customers”, Williams explained. Efficient supply chain 
management is considered a core requirement for today’s 

crucial, with top management of leading retailers expecting 
supply chain teams to always deliver high value. To be 
successful in their careers, young supply chain professionals 
should remember the following key rules. Understanding and 
optimizing an end-to-end supply chain network is an important 
differentiator. Rapid and transparent information flow is critical 
to enabling efficiency and reducing overall costs. And as far as 
the next big wave of innovation in supply chain is concerned, 
digitization will lead the way in creating optimized and efficient 
supply chain networks, Williams concluded.

Next on stage was Saleh Al Suwaiti, GM Procurement, 
TASNEE, who introduced the young student delegates to the 
different career paths available in the supply chain field. Supply 
chain management roles could be divided into five different 
categories based on the management 
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Everyone’s supply chain skills were able to shine when 
students were presented with the Oil Game 2.0 designed 
to create “a real-life experience” of supply chain systems 
dynamics, strategies and people. Students were split into 
six-member teams and different roles across raw material, 
distribution, production, wholesale, retail and buyer. They 

were then given the tasks to fulfill an order, record the 
information, “receive goods” and finally, place the order. 
After a couple of rounds, the atmosphere took on a rather 
competitive vibe, giving students a flavor of just some of 
the complex challenges faced by supply chain operators in 
real life.

business success, especially as companies increasingly move 
from regional to global markets, and customers' service 
requirements become more demanding. In addition, supply 
chain networks involve longer and more complex physical 
flows due to sourcing from low cost countries, making efficient 
management more important than ever.

Echoing the sentiment from the main conference program, 
Williams highlighted the fact that cross functional collaboration 
is key for efficient and effective supply chain operations, from 
sourcing, production and planning, all the way to warehousing, 
distribution and sales. Mindset and aspirations are absolutely 

processes involved – plan, source, make, deliver, and return, 
all of which need extensive IT expertise. Of these several 
different roles can be identified, such as SC strategy manager, 
sales and operation planning manager, vendor manager, etc. 
On a broader level, students can expect to end up in freight, 
procurement, operations and logistics, with starting positions 
ranging from shipper/receiver, order filler, logistics analyst, 
logistic engineer, etc. to executive positions such as Chief SC 
Officer; VP, Supply Chain; Chief Operating Officer; Director 
Operations; VP, Operations, and more. In addition to education 
and prior experience, there are many key drivers behind 
successful supply chain management careers, explained Al 
Suwaiti. 
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“Leaders of Tomorrow is a good opportunity for 
students to learn about how to build a career in 
supply chain, network with the industry, explore 
their abilities and enhance their skills.”

Dr. Samir Al Sobhi, Assistant Professor, 
Yanbu University College

Career development is shaped not just by one’s performance, 
but also by his/her behavior on the job, personality and skill 
sets. Typically, there are three dominating personality profiles 
among supply chain executives – the “number guy”, the 
“people leader” and the “cross functionalist”. The “number 
guy” plans and analyzes data. His success factors include 
communication, out-of-the-box and big picture thinking. 
However, he would need to improve his communication and 
management skills to be able to progress in his career. At the 
same time, the “people leader’s” strength is in managing teams, 

top-down communication and delegating tasks. He is less 
effective at analyzing, needs to deepen his knowledge, and 
enrich his network of people. This is not for everyone of course 
– so it is better to admit if it does not fit you from the start. And 
finally, the cross-functionalist combines the most diverse skills 
of all. He has an end-to-end holistic view of the organization, 
and works towards value creation. To remain competitive on the 
job, this type of supply chain professionals need to think step 
by step, find a mentor in the organization and improve their 
leadership skills. 
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