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About the convention
Now in its 8th edition, the GPCA Fertilizer
Convention has established itself as the Middle
East’s leading platform to network, share best
practice and exchange ideas for the future in
a highly dynamic business landscape. Each
year industry experts, thought leaders and high
level officials from the GCC and beyond come
together to connect, expand their knowledge
and share insight into the latest trends driving
growth in the fertilizer market.
The convention offers exclusive opportunity
to hear from CEOs and c-level executives
of some of the region’s most successful
fertilizer companies, as well as market leaders,
government officials and experts from leading
international organizations specialized in the
fertilizer field. Whether you are a producer,
supplier, regulator, government official or
technology provider, the GPCA Fertilizer
Convention is the ideal platform to learn about
the latest industry trends and address the
challenges and opportunities for sustainable
industry growth.
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“I would like to extend my gratitude
to GPCA for organizing the 8th GPCA
Fertilizer Convention. The fertilizer industry
is a very important part of the GCC
chemical industry, and this is a significant
portion of what GPCA does.”
H.E. Shaikh Mohamed bin Khalifa bin Ahmed
Al-Khalifa, Minister of Oil, Kingdom of Bahrain
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Executive summary
The 8th GPCA Fertilizer Convention was held under the
patronage of H.E. Shaikh Mohamed bin Khalifa bin Ahmed
Al-Khalifa, Minister of Oil, Kingdom of Bahrain, on 26-28
September in the Ritz Carlton, Bahrain. The minister delivered
the inaugural address during the convention, highlighting
the major opportunities to grow the GCC’s role as a global
production hub for high quality fertilizers. Addressing the
changing energy landscape and its profound impact on
the fertilizer market, His Excellency stressed on the role of
efficiency in improving performance and cost, and technology
as a fundamental game-changer that will “benefit the industry
significantly”.
The minister also pointed to the promising opportunities for
GCC producers, despite current market uncertainties, oil price
volatility and slow economic growth. He further expressed his

confidence in the region’s potential, stressing the ability of the
fertilizer industry to improve and create effective food systems
through cooperation that will directly benefit the improvement of
local agriculture and contribute to regional GDP growth.
Strong demand fundamentals such as population increase,
GDP growth and availability of arable land indicate long-term
fertilizer industry growth. Fertilizer producers in the Arabian
Gulf region are uniquely positioned to capitalize on future
opportunities and unlock more value from their business. The
focus over the next years would be to increase resilience and
added value by focusing on operational efficiency, supply chain
integration, portfolio diversification and providing innovative
fertilizer products and services that support crop productivity
and improve fertilizer use.

“I very much enjoyed participating in the
8th GPCA Fertilizer Convention, and would
like to congratulate GPCA for delivering
another world class event.”
Khalid Al-Mudaifer, President and CEO, Ma’aden
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The convention in
numbers
The 8th GPCA Fertilizer Convention was hosted in Bahrain for
the first time, attracting 265 delegates from 88 companies in 26
countries. The world-class conference program spanning over

three days featured a total of five sessions, 21 speakers and 33
sponsored academia, making this one of the most successful
editions in the history of the convention.

“It was a great honor for NIIK to be a part of such significant event
like the GPCA Fertilizer Convention. We offer our deep appreciation
and admiration at the highest level.”
Oleg Kostin, General Director, NIIK, R&D Institute of Urea, Russia
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New beginnings:
Return to growth

In his opening address Dr. Abdulrahman Jawahery, President,
GPIC and Chairman, GPCA Fertilizer Committee, highlighted
the fertilizer industry’s role in laying the foundation for a
petrochemical and chemical sector in the Arabian Gulf region.
Starting as a modest operation in the 1960s in Kuwait, today
the fertilizer sector represents 25% of total GCC chemical
capacity, bringing in significant socio-economic benefits to the
region and helping to feed billions of people around the world.
Significant investments have also been made to help improve
the environmental performance of the fertilizer industry, which
according to Dr. Jawahery is exceeding the global average thus
positioning the GCC as one of the leading regions in sustainable
fertilizer production.
However, the need of the hour today is “collaboration”. To
be able to continuously improve and reap the benefits of its
investments, the industry needs to collaborate with regional
governments to bring regulations that are conducive to the
sustainable growth of the regional industry and agricultural
sector. GCC fertilizer producers need to collaborate with
their customers, suppliers and even competitors to innovate
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and constantly improve the quality of their product offerings.
Collaboration with world-class academic and research institutes
would also be needed to ensure the development of the
industry’s future leaders.

Impact of energy and feedstock prices on the
fertilizer market
Since the oil price drop in mid-2014, natural gas prices in some
major production and consumption regions have dropped
significantly, resulting in an ever flatter global cash cost curve.
Low production cost in the US coupled with declining coal prices
in China saw fertilizer exporting regions such as the GCC face
certain challenges. During the opening session of the GPCA
Fertilizer Convention speakers addressed the questions of
fertilizer price fluctuations, new production capacities and the
impact on trade flows.
Eng. Khalid Al-Mudaifer, President and CEO, Ma’aden, delivered
a keynote presentation highlighting the role of Ma’aden as one
of the world’s fastest growing mining companies. From just four
gold mines and one phosphate JV signed in 2007, Ma’aden’s

will limit availability of arable land, requiring greater – and more
sustainable – fertilizer use. Al-Mudaifer further pointed out that
GCC producers are well positioned to enhance their supply
position by exploiting the full phosphate value chain from mine
to consumer; by offering world-class quality and optimizing
its production cost, all while being a reliable provider of raw
materials globally.

assets today include seven mines, two world class phosphate
complexes and one world class aluminum complex spread
across two major industrial sites – Wa’ad Al-Shamal Industrial
City in Tareef Province, Saudi Arabia and Ras Al-Khair Industrial
City in the Eastern Region. Over the last 10 years, the company’s
revenue has grown 40 times, while the value of its assets
has increased from USD 1.6 billion in 2007 to USD 24 billion
currently with access to more than 30 global markets. Focusing
on customer service, Ma’aden is expanding its international
reach, particularly in developing regions such as Latin America,
Africa, South Asia and Australia, which continue to offer great
potential for phosphate fertilizer export. By 2024, the company
is expecting to represent nearly one third of global phosphate
trade, growing its share from 15% in 2012 to 24% in 2018 and
29% over the next seven years.
On the phosphate market, the main challenges moving forward
will be industry consolidation, short-term oversupply and
environmental concerns, in addition to volatility, seasonality
and geo-political instability likely to affect fertilizer producers.
Nevertheless, robust growth can be expected in key phosphate
fertilizer markets such as Latin America, Africa, South Asia and
South East Asia. Africa is expected to see the highest growth
in phosphate fertilizer consumption from 2 MMT in 2016 to 2.5
MMT in 2021, growing by 4.6%. The second highest growth is
forecast to occur in Latin America, where anticipated demand
increase will be somewhere between 7.5 MMT in 2016 to 8.9
MMT in 2021, up by 3.6%. Demand will decrease slightly in
North America and East Asia, by 0.4% and 0.7% respectively.

Dr. Abdulwahab Al Sadoun, Secretary General, GPCA, provided
an overview of the GCC’s fertilizer industry and opportunities
for growth. He began by highlighting the role of associated gas
as a key enabler for the development of a chemical industry
in the Arabian Gulf region. In addition to generating value from
what was previously a wasted resource, the creation of a GCC
chemical industry presented an excellent opportunity from both
economic and social, as well as an environmental perspective.
Meanwhile, the development of a domestic market for GCC
gas offers significant benefits in terms of employment and GDP
contribution. Thus, the development and consistent capacity
expansion of the fertilizer industry in the Arabian Gulf was
enabled by an abundant supply of natural resources available in
the region.
The GCC fertilizer industry is predominantly focused on
mainstream fertilizers, with Saudi Arabia having the lion’s share
of regional fertilizer capacity – 51%. In its first three decades,
the industry’s product portfolio was predominantly comprised
of N-based fertilizers, which accounted for over 90% of total
output. From 2007 onward, P-based fertilizers were added to the
product mix. The GCC fertilizer industry is export oriented with
over 90% of mainstream fertilizers exported overseas, making
the GCC a major exporting region globally. Fertilizers produced in
the GCC are exported to over 80 countries worldwide, with Asia
being the largest importer of GCC fertilizers followed by North
and Latin America respectively. Despite being one of the main
importing regions of fertilizers globally, the EU’s imports of GCC
fertilizers is negligible, at just 1%.
The GCC has established itself as a global production hub for
inorganic fertilizers – its position is significant and continues
to grow steadily. Between 2006 and 2016, over 18 million
tons of fertilizer production capacity was added in the region,
representing 93% of total production capacity in 2006, and a
CAGR of 6.9%. For the same period, over 10 million tons of

Strong demand fundamentals indicate that the global fertilizer
industry could grow in the long term by approximately 1.6%
annually driven by projected global population increase, real
GDP growth and improved availability of arable land. The
world population is expected to increase by 0.9% from 7.4
billion people in 2015 to 8.5 billion by 2030, putting pressure
on required crop yield per acre of arable land. In addition,
long term GDP growth will play a crucial role in supporting
demand for crops, driving changes in diet and eating habits,
and thus improving fertilizer demand. On the environmental
side, climate change, expanding desert areas and urbanization
8th GPCA Fertilizer Convention | 11

export volume was added, doubling the export volume of the Y
2006, and growing at a CAGR of 7.3%. In a global context, GCC
fertilizer capacity has been growing at the fastest pace globally
over the past decade. Between 2006-2016, production capacity
growth rate of GCC fertilizers such as ammonia, urea and DAP
was 6.9%, compared to 1% for the global fertilizer industry. As a
result, GCC’s global share in fertilizer production increased from
4% to 7%.
Going forward the GCC is expected to add 7.4 million tons of
new capacity between 2017 and 2025. The phosphate segment
will drive capacity additions in the region, as Saudi Arabia’s
Ma’aden continues its aggressive expansion drive. Nevertheless,
the region will continue to face some key challenges ranging
from changing competitiveness, rising regional self-sufficiency,
challenging regulatory policies and challenging trade
developments. As key export markets continue to shrink, selfsufficiency in major nitrogen importers is expected to increase.
For those willing to take risk, ample opportunities exist in regions
looking to capitalize on low cost gas assets or in growing
fertilizer markets such as Africa and the Americas. Innovations
in technology will continue to advance energy efficiency and
capacity gains, while improving margins and environmental
performance. Regional producers would need to pursue with
full speed portfolio diversification towards speciality fertilizers in
order to remain competitive. Fertilizers will remain key for Africa's
agricultural transformation, while high population and economic
growth will generate significant opportunities for fertilizer
producers looking to penetrate this bourgeoning market
Dr. Kang Wu, Program Director - Senior Research Fellow
Markets and Industrial Development, King Abdullah Petroleum
Studies and Research Center (KAPSARC), addressed the latest
changes in the natural gas market and what these changes
mean for fertilizer producers. Global natural gas production grew
by more than 23%, or 675 billion cubic meters (bcm) within
the last decade owing to growth in the US, Australia, and the
Middle East. Currently, about 40% of global gas supply is used
for power generation. Non-energy use such as fertilizers account
for 5% of global consumption. Within the last decade, LNG has
been playing a more prominent role in global gas trade. Although
it was stalled for a few years between 2011 and 2015 due to the
expansion of indigenous gas production and pipeline supply, the
LNG supply growth picked up again in 2016 and 2017 and is
set to expand continuously during the 2018-2019 period, having
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huge implications for ammonia production in the region and
globally.
New and emerging natural gas and LNG suppliers are
concentrated in the US, East Africa (Mozambique, Tanzania
and others), Canada and Russia. Canada has huge potential
LNG production although facing some pressing challenges,
while Russia has invested in a number projects, currently under
construction. Of the East Asian countries, China is growing fast,
with domestic use of gas also increasing in the region. Pakistan,
India and Latin America are also important markets for LNG
imports. In the Middle East domestic gas use is growing and
new demand for LNG is emerging. The oversupply of LNG on
the other hand has spurred new demand centers – in Egypt,
Pakistan, Jordan and Bangladesh.
This holds significant implications for ammonia producers.
There is significant potential for growth for new natural gas
producers provided the right policies are in place. Oversupply
of fossil energy can also lead to prolonged periods of low oil
and gas prices, reducing the cash cost of ammonia production.
Nevertheless, uncertainties of the future development for
natural gas will remain. Other developments posing a challenge
to ammonia and fertilizer producers include price reforms in
developing countries including the GCC nations as well as
implications from the Paris Climate Change (COP21) deal.

Impact of global and regional mega trends on the
fertilizer industry
From growing protectionist measures and growing world
population, to widespread sustainability concerns and rapidly
evolving technology, megatrends are having huge implications
on fertilizer production, export, supply and demand, and
even distribution. The second session of the GPCA Fertilizer
Convention aimed to assess this impact and provide an outlook
for an increasingly uncertain future.
Fertilizer trade is by and large a global business and thus subject
to some protectionist measures, according to Dr. Dimitrios
Dimitriou, Managing Consultant, Nexant’s Energy and Chemicals
Advisory. In economics, protectionism is described as “a
deliberate intent to restrict trade between states by imposing
a range of different government policies.” A variety of policies
can be used to achieve protectionist goals, including protection
of technologies; measures to prevent against foreign investors;

the implementation of tariffs and import quotas; administrative
barriers; anti-dumping legislation; direct subsidies; export
subsidies; exchange rate control and more. There is no unity
among economists if protectionist measures are overall beneficial
or harmful. Import duties often protect domestic production but
can lead to increases in prices for consumers.
Protectionist measure on the fertilizer industry is not a new
phenomenon. In fact, fertilizer protectionism has been on the
rise lately. Some of the current and potential future protectionist
measures that have an implication on global trade include:
changes in import tariffs in large importing countries; lower
export tariffs in China; potential changes in feedstock costs in
the Middle East; changes in fertilizer subsidy schemes in India;
as well as potential introduction of anti-dumping duties on
certain producers or countries. With regards to import duties
it is producers at the high end of the cost curve that are most
affected. Low cost producers are mainly affected if specific
ADD are implemented. One of the most important protectionist
measures affecting the Middle East as a fertilizer exporter is a
potential increase in import tariffs in large import markets.
Distribution is a crucial driver of fertilizer market growth, with
innovative solutions such as digital distribution and farmer
services providing huge opportunities at distribution level to
increase its value-added. Alexandre Benedetti, Senior Manager,
Corporate Value Associates (CVA) defined distribution as “all
means of providing farmers with the right fertilization product and
services, at the right place and the right moment for the right
price”. There are multiple value chain steps between producers
and farmers with specific profiles. A distribution business model
goes beyond the value chain and covers the following five key
dimensions. As a result distribution and retail models can be
based on point of sales; sales animation; financing; ownership
and partnership; and supply chain. Based on this, distribution
can be multi-dimensional or customized to local markets, but
several modes can also co-exist.

There are strong regional differences with different distribution
models shaped by the structure of agriculture and maturity
of the business. The North American market is traditionally
characterized by private ownership and very granular retail; it
is service oriented and depends on rail and barge logistics. In
Europe, scattered models with numerous co-operative and
private retailers dominate the market. One-stop shops with
services are some of the most common means for fertilizer
distribution. Similarly, scattered models appear to be the norm
in the CIS region split between fertilizer focus vs. one-stop shop
with services. Price and credit regulations play a key role in
dictating market dynamics.
China, the world’s largest fertilizer market, also relies on scattered
models among agriculture regions. Historical government control
and inland logistics constraints are some of the challenges facing
the country. The Indian market continues to experience strong
state influence with regards to policy making and subsidies.
Very granular retail, one-stop shops and majority of private
retailers vs. government outlets make it an interesting market
for fertilizer producers. Services are usually offered by the larger
players. Brazil’s fertilizer sector is dominated by private firms, and
mainly relies on a wholesale model with blending. High logistics
constraints and costs create certain challenges for local and
foreign producers. Bartering is not uncommon.
Among these there are challenges and opportunities for those
willing to take risk. To be successful, companies would need
to focus on achieving operational and logistics excellence, and
developing deep knowledge of local markets and regulations. On
the financial front, de-risking of fertilizer sourcing in addition to
service & financing offer and credit management are also key to
succeeding in these foreign markets.
The importance of distribution for producers to secure new
outlets is further highlighted by the current fertilizer market cycle.
Expected net capacity additions by 2020 include 14mt urea;
5mt P (phosphorous) fertilizers and 16 mt K (potash) fertilizers,
8th GPCA Fertilizer Convention | 13

with USD 3 billion being invested in distribution assets alone.
Developing sophisticated supply chain networks is one of the key
levers to secure access to key markets, and a crucial driver for
growth in emerging countries.
Emerging solutions offer opportunities at distribution level to
increase its value-added. However, more needs to be done
to truly understand and harness the full potential of fertilizer
technology. Innovations in digital distribution, farm services and
Ag-technologies can yield huge benefits for fertilizer business,
and according to some estimates they can result in a 5%
increase in farmer revenue, adding an extra USD 50 for every
hectare of agricultural land. It can further multiply distribution
value-added by 1.6 times, or add an extra USD 20 in revenue
per hectare.
Distribution transforms the value pools of the whole fertilizer
industry. The question is: How to seize the opportunities and
successfully drive change? Opportunities exist to increase
resilience and capture more value by being a player of change
with specific focus in each region. In western markets such as
North America and Europe, focus on direct sales and innovation
services would be required for companies to make a pronounced
change in their value proposition. The CIS region would require

Dr. Khalid Al-Assaf, Director of Estidamah Center,
SABIC, began his presentation with an overview of Saudi
Arabia’s agricultural industry. Currently, the agricultural
sector in Saudi Arabia provides around 30% of total food
available in the Kingdom, and secures the livelihoods of
900,000 employees. Some of the challenges facing the

expanded distribution networks to step in and “fill the gap”, and
innovative services. China and India, two of the world’s largest
and fastest growing fertilizer markets, would need to focus on
industry rationalization; farmers’ education and accelerating the
development of mobile and digital solutions. India, in particular,
could also benefit from enhanced or liberalized regulations.
CVA sees distribution as a key battlefield during the present
down-cycle with several ways to achieve profitable results.
Beyond industry consolidation, innovative business models
alongside forging tailored partnerships would be needed to
succeed in this highly competitive market environment. Taking
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into account both local context and their own capabilities and
ambitions, companies must avoid “one size fits all” approach
and instead focus on addressing each region with the right
distribution strategy. With a pragmatic and agile approach,
the best way forward is ‘pilot, adapt and deploy’. There is no
simple solution, but lots of opportunities to deliver value through
enhanced fertilizer distribution.

Diversification options for the GCC
Demand for specialty fertilizers is growing rapidly. Fertilizer
producers recognize that opportunities can be captured by
broadening their product portfolio. Others see an increase in
legislation that limits the use of standard fertilizers. For producers
to enter, or strengthen their position in this highly promising
segment, technology providers will have to introduce innovative
solutions that support the production of high value fertilizers.
Session 3 discussed the latest trends in specialty fertilizers and
the opportunities for Arabian Gulf producers to tap into future
growth.
With the global population projected to increase from 7 billion
to over 9 billion people by 2050, providing food for a rapidly
expanding world population will remain an important driver

sector currently include low efficiency of production and
marketing; low agricultural land use; high incidence of
animal diseases and agricultural pesticide rate as well as
low water use efficiency and reliance on scarce and nonrenewable sources. In light of these challenges, research
and innovation could play a key role in offering a solution
and the best way forward in overcoming the current
obstacles to sustainable agricultural industry in Saudi
Arabia. In line with this objective, SABIC – with the support
of the Ministry of Energy, Industry and Mineral Resources
– signed an agreement to establish a sustainable
agricultural research and development center (Estidamah)
located at Riyadh Techno Valley. Estidamah’s main goal is
to achieve excellence in agricultural research in order to
enhance national sustainable agricultural development,
policies and practices. The center also aims to promote
the take-up and application of innovative technologies for
increased productivity, water use efficiency and minimize
pesticide use in Saudi Arabia’s agricultural sector.

for global fertilizer production and use, according to Robert
Smulders, VP, Maire Tecnimont Innovation Center, Stamicarbon.
The focus in the future will be on Asia and Africa with each
projected to grow by one billion people. Fertilizer production
would need to grow in line with the UN sustainable development
goals, “growth within sustainable boundaries, not further
exploiting the limits of the earth.”
With population expected to grow by 34% towards 2050,
cereal demand is expected to increase by 43% over the same
period. One of the main drivers behind growing cereal demand
is economic development. Demand not just for food, but also

higher quality food, as well as dairy products and meat will
increase in line with economic development. As the world’s
most important fertilizer, urea accounts for nearly 60% of global
nitrogen fertilizer use. Incidentally, urea suffers from low efficiency,
with less than 50% taken up by the plant while the rest is lost to
air by volatilization, as well as to surface and ground water due to
a process known as “run-off” and “leaching”.
Growing world population and rising demand for food are putting
immense pressure on natural resource availability. As a result,
humanity is increasingly having to balance between raising global
productivity and lowering its environmental footprint. To close
the sustainability gap, new and innovative fertilizer products
would be required, according to Smulders. Companies would
therefore need to focus on developing a portfolio of improved
urea products, all geared towards better fertilization and lower
environmental impact.
Mounir Halim, VP, Business Development, Argus Media,
addressed the important topic of NPK compound fertilizers and
their diverse application. Global and regional market equilibria
of the fertilizer industry have completely changed over the last
decade. Finished fertilizer trade flows are replacing raw materials,
increasing market volatility. Resource scarcity is shifting value
towards players with access to low-cost feedstock such as gas,
phosphate, potash and sulfur, while integrated players become
larger and more influential. At the same time, new downstream
business models are emerging with focus on end-customer
services or regional entry point locking, creating essential links in
regional supply chains.
The top 10 exporting countries of NPK fertilizers in 2016
accounting for 76% of global exports are Russia (29%), Norway
(13%), Belgium (10%), Finland (6%), Morocco (5%), Belarus (5%),
Netherlands (3%), Austria (2%), Poland (2%) and Brazil (2%). The
battle for share between steam granulation, compaction and
blending as routes to NPK will be a key factor in the market over
the coming decades. Africa continues to offer potential for more
chemical complexes, while Europe, though a mature market, will
continue to see blends pushing down the share of compounds.

Global trade for NPK fertilizers grew from 13 million tons in 2010
to 16 million tons in 2016. Russia continued to increase export
capacity, while Moroccan NPK exports leapt from 74kt in 2013 to
840kt by 2016. Belarus’s NPK exports have also grown strongly
from around 250kt in 2009/10 to 800kt in 2016. Globally, export
growth for NPKs since 2010 has been led by Morocco and
Europe. Africa remains a growing market for micronutrients and
NPKs although challenges persist.
Vikram Singh, Senior Technology Advisor – Process, KBR
Technology, outlined the role of ammonia technology in
improving reliability, efficiency and cost of fertilizer production.
In the current market environment, the need to reduce natural
gas consumption is growing. High gas prices in certain regions
combined with reduced supply of gas mean that optimization
of gas consumption is crucial for fertilizer producers to remain
profitable and maintain high operating margins. New ammonia
plants in countries with competitively priced natural gas as well
as lower energy consumption are adding to competition and to
an already abundant capacity amid diminished demand growth.
To remain competitive, existing producers must expand their
capacity by revamping their existing assets; improve the energy
efficiency of their plants; and reduce their dependence on natural
gas. With the right technology in place, companies can increase
production; improve reliability and reduce operating cost by using
low cost energy alternative. There is often a strong business case
for revamping your assets – whether you lack an economy of
scale; have high operating costs, aging or unreliable equipment
– a plant revamp can be the solution to all your current problems
and an enabler to meet all your business goals.
Shomit Haldar, Business Development Manager - Middle East,
Dow Oil, Gas and Mining, covered the topic of optimization of
the CO2 removal process in ammonia units. Starting with a brief
introduction into the Haber–Bosch process used to combine
nitrogen from the air with hydrogen derived mainly from natural
gas (methane) into ammonia, Haldar presented a case study
highlighting the capabilities of Dow’s technology.
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Global market
overview:
Medium-term
fertilizer outlook
Traditionally fertilizer demand increases, or decreases thereby,
are closely linked to a country’s GDP and population growth
among other factors. Charlotte Hebebrand, Director General,
International Fertilizer Association (IFA), shared IFA’s forecast for
a medium-term fertilizer outlook, and how supply and demand
could play out over the coming years.
Improvement in global GDP to just below 2% in late 2016
brought some cautious optimism to the markets, with similar
improvements projected to take place in 2017 and 2018.
Gradual medium-term growth will largely be driven by emerging
markets and developing economies. However, not all analysts
expect the global economy to bounce back over the medium
term, signaling significant downside risks for global fertilizer
producers.
Global demand for food is also expected to slow down between
now and 2026, with annual growth in world consumption for
the different agricultural commodity groups expected to drop
significantly from 2007-2016 levels. Demand for cereals will
drop by a half from around 2.2% in 2007-2016 to around
1.1% between now and 2026. The highest demand drop is set
to occur in the vegetable oil group, where demand will drop
from 4.4% in 2007-2016 to just 1.6% in 20017-2026. Future
demand for food will mainly be driven by per capita consumption
growth or non-food consumption growth, as well as population
increases. Demand is expected to be stronger for feed grains,
oilseeds, sugar, fruits and vegetables compared to other crops.
Increases in productivity, particularly in developing regions such
as Latin America and Sub-Saharan Africa, will drive agricultural
production. Environmental policies will continue to tighten
globally, with a number of new developments expected in key
markets such as the EU, Germany, Nigeria, Pakistan, India and
China.
Global demand is expected to reach close to 200 Mt, growing
by around 1.5% per annum between now and 2021-22. The
highest demand growth is expected to come from Brazil, India
and the rest of the world, where fertilizer demand will grow
by 21%, 12% and 16% respectively for the same period. The
top five fertilizer markets globally – India, Brazil, China, EU and
the US – account for 69% of current demand but only 46% of
anticipated future growth. IFA estimates that Latin American will
become the third largest fertilizer consuming region, overtaking
North America and climbing up one spot. East Asia and South
Asia – currently the largest fertilizer consuming regions – will
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significantly grow their share to 22% and 24% respectively but
the highest growth of 26% will occur in Latin America and the
Caribbean. West Africa currently accounts for 2.3% of world
fertilizer consumption and is forecast to raise its share to 3%
of global fertilizer demand growth by 2021-22. Going forward,
slow economic recovery, with significant downside risks; slower
global agricultural production growth and continuously tightening
environmental policies will represent some of the main challenges
in the global fertilizer market.
Challenging market conditions in 2017 are spelling further
uncertainty for global fertilizer producers. 2017/18 is likely to
see stagnant global fertilizer use, while fertilizer use (75% of total
sales) is seen offering very modest growth prospects over the
near term. Global sales stood at 249 Mt nutrients in 2016, but
near record production and trade levels have had an impact
on year-end inventories. Fertilizer supply in 2017 will see no
export taxes in China, and ample new capacity emerging. As a
result, the market has responded with a wave of consolidation,
cost reduction and wide-ranging partnership models, alongside
streamlining companies’ product mix, more downstream
valuation, and product diversification.
A total of 65 new production units with a capex of USD 110
billion are due to come on stream in 2017-2018, adding 90 Mt
of nutrient capacity. By 2021, 45 new ammonia units will be built
worldwide, raising ammonia capacity by 8% over 2016 to 234
Mt. The EECA region will account for 26% of the increase, with
North America, Africa, South Asia, and East Asia contributing
15% each. Forty new urea units will be added worldwide of
which 10 will be in China, raising world urea capacity to 226 Mt
in 2021. Some of the major urea increases worldwide between
2011 and 2016 occurred in the GCC and China. Moving forward,
capacity additions will be led by the US, India and Nigeria, with
a shift of capacity growth expected from traditional suppliers to
large consuming countries.
Over the next four years, the global fertilizer market will see
massive emergence of new capacity in all segments. New
capacity additions will come on stream in two waves but the bulk
is scheduled for completion in the short-term. Most new capacity
developments are export-oriented, adding potential exportable
supply. The market will be supply driven with ample fertilizer
supply. At an estimated increase of 2.3% per annum, over 28 Mt
nutrients of potential new supply could be added to the market.

Key markets
driving fertilizer
demand growth
Africa
Currently, agriculture accounts for
around 20% of GDP, 60% of labor
force and 20% of exports in African
countries. Nevertheless, substantial
food insecurity continues to plague
both the rural and urban population.
Oliver Hatfield, Director Fertilizer
Research Team, Integer Research, provided an overview of
Africa’s important fertilizer market, and where growth may come
from in the near to mid-term.
Population in Sub-Saharan Africa (SSA) is projected to increase
180% by 2060, with Nigeria expected to see a staggering
population growth from 190 million currently to 470 million.
To meet the subsequent demand growth of this demographic
boom, food production will need to increase by 170% at least.
Average N, P and K application rate currently stands at around
12kg/ha compared to an average of 110kg/ha for the rest
of the world. Significant increase in application rates will be
required to raise crop yields and avoid continued soil nutrient
mining and degradation, as well as food shortages.
African nutrient demand has increased substantially over
the last 60 years, but growth has been irregular. Regional
imbalance spans across the region, with Egypt, which typically
consumes around 1.5 million tons of nutrients each year,
representing around 3/4 of North African demand; South Africa
dominates the market in the SSA region. Nutrient imbalance
can also be observed, with demand heavily skewed toward
nitrogen in many countries. Nevertheless, North African
fertilizer demand is dominated by Egypt, which boasts relatively
sophisticated agricultural sector. Demand is heavily skewed
toward nitrogen, for which there is a well-established domestic
and export industry.

Fertilizer demand in Sub Saharan Africa is estimated at around
3.3 million tons of nutrient, which is relatively insignificant in
a global context. In each of the three sub-regions, there is
a single dominant country market – Nigeria in West Africa;
Ethiopia in East Africa and South Africa in the south. Looking
at the yield imbalance, much of SSA suffers from low input
= low output agricultural production. Substantial crop yield
gap between countries with optimal or sub-optimal fertilizer
application can also be observed. However, in areas where
African NPK application rates are rising, the yield effect occurs.
In the near term, demand is expected to increase, with
substantial growth projected to take place in key countries.
Total regional demand including South Africa will reach 4.8 Mt+
by 2021 compared to 3.3 Mt in 2015. Nigeria is expected to
add 480kt; Ethiopia – 190kt; Kenya – 100kt and the rest of SSA
will require an additional 610kt of fertilizers to meet growing
demand.
Nitrogen supply on the continent is also growing substantially.
Africa’s installed urea capacity has doubled over the last five
years and is currently largely focused on export. African urea
capacity has expanded over the last decade as governments in
Egypt, Nigeria and Algeria are working with private investors to
monetize gas with urea exports to Europe and North America.
Given the comparatively little demand in Algeria and Nigeria,
and muted Egyptian growth, Integer expects the majority of
capacity to remain export focused in the near term.
Africa is an important phosphate supplier to the regional market
and beyond. African phosphate supply is strongly intra-regional,
and domestic supply is also important in South Africa. Africa
is also a key supplier to the rest of the world of the following
products – Moroccan, Algerian and Egyptian phosphate rock;
and OCP and GCT phosphoric acid, with OCP growing its NP
position.
The Sub Saharan Africa fertilizer market is still largely immature,
application rates for the region are relatively low. The picture is
starting to change with strong but patchy demand growth in
some markets. Despite more cohesive development planning,
there are significant barriers in many countries which are difficult
to overcome in the short term. Africa has substantial N, P and
K resources and fertilizer supply is increasing, but it must target
markets outside the region, Hatfield concluded.
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India
India is the second largest consumer
of fertilizers globally after China,
and the largest importer of finished
fertilizers and raw materials. Satish
Chander, Director General of the
Fertilizer Association of India, shared
his insights into the supply and
demand fundamentals driving growth in the country’s fertilizer
market.
India’s economy has been growing rapidly, posting a GDP
growth of 7.1% in 2016-17. The country enjoys self-sufficiency
in food grain production which rose to a record high of 275.7
million tons in 2016-17. During the same period India exported
about 12 million tons of cereals (rice, wheat, maize and other).
It is currently the world’s largest producer of pulses, jute and
cotton; the second largest producer of wheat, rice, groundnut,
fruits, vegetable, sugarcane and tea; and the third largest
producer of N and P2O5 fertilizers.
At 157 million hectares, India is home to the highest arable
land in the world and second highest irrigated area (67
million hectare). Vast infrastructure of agricultural research
and development centers makes it an interesting market for
research and innovation. At the same time, low organic carbon
content and poor soil fertility for N, P, and K fertilizers make it
a challenging environment for agricultural production. Sulphur,
zinc and boron deficiency is also widespread.
To support the sustainable development of India’s agricultural
sector, the government needs to secure around 56 million tons
of fertilizer products to 138 million farms across the country
each year. Planning of indigenous production and imports in
advance, alongside thorough demand assessment are crucial
to avoid market oversupply or the lack of products thereof.
Fertilizer demand in India is highly influenced by the country’s
subsidy structure and nutrient policies. Recent developments
on that front include the introduction of gas price pooling
mechanism; the Goods & Service Tax (GST) implemented
from 1st July, 2017 and the direct benefit transfer of fertilizer
(DBT) subsidies to farmers. The Indian government had also
recently introduced a National Crop Insurance Scheme, Policy
for promotion of city compost and National Mission on Microirrigation.

Latin America
Latin America accounts for about
8% and 18% of global N and P
fertilizer demand respectively.
Most of the region’s fertilizer needs
are met by imports, with Latin
America accounting for 24% of
global nitrogen imports and 31% of
phosphates imports. Doug Hoadley, Head of Nitrogen Analysis,
CRU Group, explained some of the key fundamentals driving
demand growth in this important fertilizer market.
Brazil, Argentina, Mexico and Colombia are the largest
consumers in the region. Brazil alone accounts for 50% of
the region’s nitrogen demand. Phosphate fertilizer demand
in Latin America is more concentrated than nitrogen, with
Brazil accounting for approximately 75% of total consumption.
Brazil is a major agricultural power house. Availability of arable
land, regular rainfall and suitable climatic conditions make it
an important demand market for fertilizer products. It is also
the world’s largest producer of sugar, and the second largest
producer of soybeans, with total fertilizer demand for NPK
fertilizers growing at approximately 7.1% per annum between
2008 and 2017. Brazilian fertilizer demand is mainly met
through imports. On the back of rapid demand growth in recent
years, Middle Eastern producers have moved some of their
urea exports from the US to Brazil. The country is the largest
consumer of urea in Latin America accounting for 46% of total
imports. It is also the largest destination for Middle East urea
exports year to date in 2017, followed by the US.

Major fertilizer
supply markets
Russia
With around 78% of total urea
production exported abroad, Russia
is one of the key fertilizer supply
markets to watch. Alongside Saudi
Arabia, Iran, Nigeria and Pakistan,
Russia accounted for the majority of
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new urea capacity added in 2016.
Natalia Kargaeva, Head of International Affairs, NIIK, provided a
snapshot of the development of the fertilizer industry in Russia,
highlighting some of its key supply markets for urea, with
Brazil and Turkey topping the list. Development of the Russian
nitrogen industry encompasses three stages. The first stage
occurred during the late 90s up until the early 2000s when
existing plants underwent major revamps. The mid-2000-2010
period was underlined by the construction of new plants based
on second-hand units. In its third development stage, which
continues until this day, the construction and commissioning
of new plants further improved Russia’s position as a major
supplier of fertilizers.
The country’s first ammonia production started in the
1960s-1980s, with total design capacity of 12.8 Mt per year.
Methanol plants, put into operation within the 60-80s, early
2000s had an estimated capacity of 4.2 Mt per year. Urea units
with total design capacity of 6 Mt per year came on stream
between the 60s and late 90s. Some of the drivers behind
the third phase of Russia’s nitrogen industry development
– upgrading existing production facilities, included capacity
increase, energy efficiency improvement, product quality
improvement, achieving environmental sustainability and
emissions reduction. As a result, total capacity increase of 2040% was achieved.
Since 2011 seven new projects with combined capacity of
9.9 Mt per day have been completed or are expected to be
completed by the end of 2017. Three other new projects due to
come on stream between 2018 and 2020 will add an additional
7.2 Mt per day of methanol, urea, ammonia and melamine
capacity in Russia. On the back of new capacity increases, NIIK
estimates Russian urea production between 2022 and 2030
at just below 16Mt per year with the possibility to reach 18 Mt
per year subject to project completion. Maximum ammonia
capacity during the same period may reach well above 25 Mt,
while methanol capacity is projected to expand to 24 Mt.
Around 78% of total urea production in Russia is shipped
abroad, with Brazil, Turkey and Switzerland accounting for the
majority of urea export. The export share in total methanol and
ammonia output is estimated at 42% and 9% respectively,
with Europe being the main market for Russian methanol and
ammonia exports.

North America
The underlying change in fertilizer
feedstock pricing has disrupted
global fertilizer trade flows.
Traditional importing regions have
seen a surge in domestic production
capacities while other traditional
exporting regions have recently
experience economic challenges.
Ryan Monis, Senior Consultant, IHS Markit, provided an
overview of the North American fertilizer market and the impact
from changes in India and China.

The US accounted for 6% of world ammonia capacity in 2016,
up from 5.6% in 2011. Capacity declined more than 22% (or
1.6% annually) during 2000–2016, but is projected to increase
by nearly 8.7% per annum during 2016–2021, driven by
increased availability of natural gas due to the US shale gas
boom and resulting lower prices from shale oil development.
The US accounted for 4% of total world urea capacity in 2016,
slightly up from 3.8% in 2011. US capacity declined by 34%
between 2000 and 2009, as a result of high natural gas prices
significantly reducing the competitive viability of the US nitrogen
industry, and increased consumption in other regions. Capacity
increased by over a third from 2009 levels in 2016, and is
forecast to increase by over 10% per year during 2016–21
due to declining natural gas prices resulting from an increased
exploration and production of shale gas.
Over the past 20 years, China has been adding significant
fertilizer capacity, leading to its emergence as a major exporter
of ammonia and urea in the year 2000. One market that has
become a major exporting region for Chinese urea is India.
Lately, however, India has been reducing its Chinese imports,
seemingly making a switch to Middle Eastern producers. As a
result, Chinese urea trade fell down dramatically from its 2015
peak on the back of lower export, high production and logistics
costs as well as high fees and taxes. It was suggested in 2016
to remove tariffs on fertilizer exports and phase out outdated
fertilizer plants. However, this proved insufficient to reverse the
trend and up until June 2017 urea exports were down by 35%.
The US had the world’s largest solid ammonium phosphate
capacity until 2007, when it was surpassed by China. China
has been expanding its ammonium phosphate capacity to
meet domestic demand, while in the US, capacity has been
a decline. Urea demand is expected to grow by nearly 9%
between 2016 and 2026 in line with targets to reduce NOx
emissions from diesel engines. Urea, which is used to convert
the nitrogen oxides to nitrogen and water, can meet the new
near-zero NOx emission requirements imposed by the US
Environmental Protection Agency and Western Europe, while at
the same time achieving 3% to 5% greater fuel efficiency.
A new type of fertilizers with huge growth potential are slow
and controlled release fertilizers, a type of Enhanced Efficiency
Fertilizers (EEFs), which allow for slow nutrient release to
plants via production of materials with controlled- or low-water
solubility, where the slow release can be either a delayed initial
availability of nutrients or extended time of continued availability.
Significant savings in labor, energy and time can be achieved
through the use of controlled and slow release fertilizers.
Furthermore, they can reduce toxicity in plants caused by the
quick dissolution of nutrients and high ionic concentrations in
the soil, as well as reduce nutrient losses preventing nitrate
leaching and evaporative losses of ammonia. The main
drawback of slow and controlled release fertilizers, however, is
considerably higher price compared to conventional fertilizers.
The relative high cost/benefit ratio has restricted the use of
these products to non-agricultural sectors and high value
specialty crops, particularly in European and North American
markets.
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China
China is the world’s largest producer
and consumer of chemical fertilizers,
accounting for almost a third of global
supply and demand. Lio Li from
China National Chemical Information
Center (CNCIC) Consulting, provided
an overview of the developments and
trends taking place in the country’s fertilizer market.
Between 2000 and 2016, Chinese fertilizer production grew
significantly on the back of lower demand which resulted in
significant overcapacity that continues to this day. China’s
fertilizer industry growth slowed down in 2016, while
overcapacity declined in line with subsequent industry upgrades
as part of its Five-Year Plan.
China’s gross domestic product (GDP) was estimated at
CNY74.4 trillion in 2016. Construction, chemicals and
automotive accounted for 56% of total GDP, compared to just
8% contribution from agriculture, lower than the year before.
Based on the ‘National Planting Structure Adjustment Plan
2016-2020’ released in September last year, the selection
of crop types, land use, plantation habits and distribution of
related pesticides products will all experience potential changes
and new business opportunities will arise. The government’s
objectives are to build a structure of coordinated development
for grain, forage and crops; a structure of varieties to meet
market demand as well as regional structures of coordinated
ecological production. Finally, it plans to develop tasks for the
so called “farming systems” combining land use with land
maintenance.
China’s total arable land area is around 122 million hectares,
but according to the National Land Usage Planning Outline,
by 2020 the minimum required arable land area will exceed
120,000 hectares, putting immense pressure on the
government to ensure the sustainable use and availability of
agricultural land. As such, agriculture will continue to be the
focus and managed at a national level.
Some of the key challenges in China’s agriculture market
include aging workforce, rapid urbanization, little to no
interest in farming from the younger generation and low level
of mechanization. A lack of advanced facilities, inadequate
cultivation techniques and insufficient water resources vs.
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waste are adding to the existing challenges. Resource and
environmental constrains are another widespread concern
facing Chinese producers. China is home to 22% of the world
population and just 9% of global arable land. The excessive
use of fertilizers and pesticides has caused serious diffused
pollution problems. Furthermore, the high cost of farming
indicates the need for subsidies continuation over the next
ten years, with subsidies value reaching around CNY 165
billion in 2016. Key subsidy programs can be divided into two
parts: subsidies offered to farmers directly in the form of land
protection, equipment, special to corn plantation, etc. and
subsidies afforded to large and cooperative farmers related to
trainings and financial aid.
Despite some major challenges, there are also opportunities to
advance and sustain a growing Chinese fertilizer business. The
agricultural sector is important to China’s growth. Government
regulations, changing farmers’ behavior and improved
distribution channels will play a key role in transforming China’s
fertilizer sector. On the other hand, the industry will continue
to face high overcapacity and low profit. China's fertilizer
industry has reached its maturity stage, with fertilizer supply
continuously exceeding demand and demand growth slowing
down.
In 2017 China’s fertilizer industry entered into a development
stage, with recent supply side reforms creating an opportunity
for specialty fertilizer production. With profit margins
decreasing, the Chinese fertilizer industry has been responding
to the changes through industry restructuring, resulting in higher
number of M&A deals, and longer supply chain both upstream
and downstream; product structure adjustment, i.e. developing
products that can meet agricultural demand; improving fertilizer
efficiency by providing balanced nutrition and proper fertilization
by soil conditions and crop; and focusing on consumptionbased and on-demand production.
Over the coming years, China’s fertilizer industry will
focus on high efficiency, environmental sustainability and
product functionality. Specialty fertilizers that can improve
quality and enhance efficiency will be increasingly popular.
The government’s key objectives moving forward include
encouraging the development of highly efficient and
environmentally friendly innovative fertilizers; in addition to zero
growth fertilizer consumption and efficient nutrients.

GPCA Leaders of Tomorrow
GPCA concluded another successful edition of its Leaders
of Tomorrow (LOT) program during the 8th GPCA Fertilizer
Convention on September 26 in the Ritz Carlton, Bahrain.
Powered by SABIC, the program’s 4th edition provided
students from across the GCC with an opportunity to learn
about the regional fertilizer industry and network with senior
industry leaders.
The program consisted of a special student seminar and a
workshop with tailor made content and hands-on experience
delivered by leading consultancy firm, Nexant. At the end of

the program students enjoyed a site visit to Gulf Petrochemical
Industries Company (GPIC) facility where they were taken
through an induction on the plant operations.
Leaders of Tomorrow (LOT) is an initiative by GPCA in
collaboration with its stakeholders that aims to bridge the
gap between academia and the industry and promote STEM
education. With its first edition launched during the Annual
GPCA Forum in 2016, LOT aims to gear students up with the
hands-on experience and skillset required after graduating from
universities and starting their career in the industry.

Video highlights
Æ https://www.youtube.com/watch?v=9RsyESjX9ic
The 4th edition of GPCA’s Leaders of Tomorrow program took
place alongside the convention, bringing together students from
across the GCC to learn about the regional fertilizer industry
and network with senior industry leaders. Leaders of Tomorrow
is considered as the first official collective step where industry
stakeholders collaborate in shaping skills and preparing the future
industry leaders with the required skills set.
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The GPCA Fertilizer Convention is the best
forum to reach out to the leaders of the
industry, exchange innovative ideas and seize
the opportunity to progress towards the next
step in the development of the GCC fertilizer
industry. For this reason, it was of great value
for me as a speaker and as an attendee.”
Alexandre Benedetti, Senior Manager, Corporate
Value Associates

Networking opportunities
The GPCA Fertilizer Convention offers an array of networking
opportunities with senior officials from government, industry
and academia from across the GCC and globally. The large
exhibition area, a gala dinner and networking breaks provide
an excellent opportunity to meet with existing and prospective
clients and add value to your business.
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During this year’s edition, H.E. Shaikh Mohamed bin Khalifa
bin Ahmed Al-Khalifa, Minister of Oil, Kingdom of Bahrain, took
part in a ribbon cutting ceremony as part of the opening of the
exhibition area, visiting all exhibitors’ stands and greeting the
delegates.

New reports released
Two new reports were released by GPCA during the convention
– one cobranded with international consultancy Nexant entitled
‘Changes in India’s Natural Gas Market and Implications for the

Fertilizer Industry’ and ‘2016 GCC Fertilizer Industry Indictors’ –
GPCA’s annual statistical report dedicated to the fertilizer sector
in the GCC.

Download GPCA
events app
The conference mobile app offers a reliable and instant way to stay up to date with any event
updates, the conference program and speakers and engage across all social media channels.

8th GPCA Fertilizer Convention | 23

Video highlights
To capture some of the key event highlights and set the
stage for the program, GPCA released a number of videos
showcasing the convention and the progress made in the
development of a regional fertilizer industry. Among these

were the event’s curtain raiser video highlighting some of the
main milestones in the evolutionary journey of the Arabian Gulf
industry and the event’s official highlights video all of which are
available to view on GPCA’s official YouTube channel.

Curtain raiser
Æ https://www.youtube.com/watch?v=tv4Fu6bjWqA
The fertilizer industry in the Arabian Gulf was established in the
1960s as the very first chemical industry in the GCC. The 8th
GPCA Fertilizer Convention opened with a special video that
marked the milestones in the industry’s evolutionary journey
to success and highlighted the extraordinary pace of its
development.

Highlight video
Æ https://www.youtube.com/watch?v=n2IJOaAJnOc
One of the most successful editions to date, the 8th GPCA
Fertilizer Convention was held under the patronage of His
Excellency Shaikh Mohamed bin Khalifa bin Ahmed Al-Khalifa,
Minister of Oil, Kingdom of Bahrain. Speaking to journalists on the
sidelines of the event, His Excellency highlighted the importance
of the fertilizer industry in the region and commended GPCA for
leading the effort in providing a platform for knowledge sharing,
thought leadership and best practice in this important field.
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Sponsors and exhibitors
GPIC

SABIC

Gala dinner

Day one luncheon

FERTIL

OMIFCO

Day two luncheon

ArrMaz Gulf Chemicals
Company Limited
Exhibitor

MERSEN
Exhibitor

SCHOELLERBLECKMANN NITEC

Stationery

Clariant BU Catalysts
Boilerplate
Exhibitor

Polycorp Limited
Exhibitor

MA’ADEN
Lanyard

PIC

Business center

Eurotecnica Contractors
and Engineers
Exhibitor

PROZAP
Exhibitor

TUBACEX Group
Exhibitor

Exhibitor

Content partner:
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Bahrain News Agency

Publication

The convention in the news
Online

Description

77,170

Circulation
Ad Value
Date

$3,250

27-09-2017

Link

Publication

Al Ayam

Description

Online
495,700

Circulation
Ad Value
Date

Link

$3,250
28-09-2017

Media partners
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Publication

Bahrain News Agency

Description

Broadcast

Date

26-09-2017

Circulation
Ad Value

77,170

Link

$3,250

#GPCAFertilizers
Social media interaction during the convention was as high
as ever, with 86 new followers and page likes gained across
all three main social media platforms. Some of the key topics
generating a discussion online were speakers’ presentations,

fertilizer industry trends, and of course the royal visit from H.E.
Shaikh Mohamed bin Khalifa bin Ahmed Al-Khalifa, Minister of
Oil, Kingdom of Bahrain.

½ FACEBOOK
2017
Page likes

2,606

New likes during the conference

16

Posts

17

Ã LINKEDIN
2017
Total followers

11,297

New followers gained during the conference

33

Updates

20

¾ TWITTER
2017
Followers

2,728

New followers gained during the conference

37

GPCA #GPCASupplyChain tweets

61

GPCA tweets retweeted

30

Favorites

37

Mention + other tweets

12
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SAVE
THE DATE
9th GPCA Fertilizer Convention
18 - 20 September 2018
www.gpcafertilizers.com

The Gulf Petrochemicals and Chemicals Association (GPCA) represents the downstream hydrocarbon
industry in the Arabian Gulf. Established in 2006, the association voices the common interests of more
than 250 member companies from the chemical and allied industries, accounting for over 95% of chemical
output in the Gulf region. The industry makes up the second largest manufacturing sector in the region,
producing over US$ 108 billion worth of products a year.
The association supports the region’s petrochemical and chemical industry through advocacy, networking
and thought leadership initiatives that help member companies to connect, to share and advance
knowledge, to contribute to international dialogue, and to become prime influencers in shaping the future of
the global petrochemicals industry.
Committed to providing a regional platform for stakeholders from across the industry, the GPCA manages
six working committees - Plastics, Supply Chain, Fertilizers, International Trade, Research and Innovation,
and Responsible Care - and organizes five world-class events each year. The association also publishes an
annual report, regular newsletters and reports.
For more information, please visit www.gpca.org.ae

Gulf Petrochemicals & Chemicals Association (GPCA)
PO Box 123055
1601, 1602
Vision Tower, Business Bay
Dubai, United Arab Emirates
T +971 4 451 0666
F +971 4 451 0777
Email: info@gpca.org.ae

